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DATA MIGRATION SERVICES | TRANSFORMING COMPLEX DATA

UNLOCK THE TRUE VALUE OF YOUR DATA

The way organisations operate, store and use their information and knowledge is
complicated. The success of a new system often depends on the movement of data
to the exact requirements of the business.

Our data migration service uses a series of steps to deliver an accurate migration.
Mitigate and control risk with our proven process, giving you visibility and keeping
the project flowing swiftly.

We use our in-house expertise and data migration software, Transformation
Manager, to reduce the impact of unknown data, legacy systems and business
issues. Working with your team, we help ensure that the project is delivered
successfully with minimal disruption.

BENEFITS

We provide a complete package of tools, expertise and methodology to
deliver complex data migration projects successfully.

We can deliver quickly when you need specialist skills or extra
resources to carry out a migration. There is no need to re-skill, hire
people, buy tools or learn best practice, as all of this can be acquired as
part of your package.

Our software has a small deployment footprint. It plugs into existing
frameworks with minimal operational impact and does not interrupt
your operational workflow.

Qur approach gives you visibility and control, and reduces the risk of
the project over-running, over-spending or even failing.
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This is a succinct analysis to establish
what the project will involve, what the
risks and challenges will be, and how the
project should be organised. It includes a
review of available resources and
potential costs.

We look at the foundations of the project
and review its plans, processes,
workflows and core competencies. Where
relevant, we confirm the data targets,
systems and technical details of the
project.

Forming the heart of our offering, this
service provides a design of the
migration, along with structured testing.
Further services within this phase include
landscape analysis and data assurance to
improve the quality of the data.

Comprehensive management of legacy
data sources is essential. Our service
ensures that all the legacy systems are
ready to be closed down. It includes
execution of the decommissioning plan
and the archiving of data.
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DATA MIGRATION SERVICES | TRANSFORMING COMPLEX DATA

CORE MIGRATION SERVICE

Our expert consultants implement your data migration using our proprietary
Transformation Manager software and a proven methodology.

CONFIGURATION

At the start of any data migration, our consultants carry out a structural configuration to
ensure that all aspects of the migration are functionally correct. This will include:
ensuring the routes of communication are defined; ensuring storage and versioning of
project artefacts is available; and ensuring hardware is available and accessible.

MIGRATION DESIGN

This stage covers the extraction and cleansing of the data, verification of the data and its
transformation. These core steps follow our bespoke data migration methodology to
enable a smooth data flow during the migration.

MIGRATION DEVELOPMENT

The migration is developed in stages using an agile approach. This has proved successful
in migrations where a number of stakeholders are involved. An agile approach, which is
clearly visible across all teams, ensures that risks are mitigated early in the process. This
method also swiftly provides actual data for testing purposes.

TESTING

The testing design stage defines an overall test plan for all stages of the migration. This
includes how each stage will be tested at unit level, followed by how the entire
migration will be tested from start to end to ensure that it is functionally correct across
all components.

EXECUTION

A number of dry runs will be defined to test the go-live strategy, allowing the go-live plan
to be confirmed and refined as required. The initial dry run may use only part of the
sample data. After an initial dry run, a test migration takes place.
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