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The  way  organisat ions  operate ,  s tore  and  use  the i r  in format ion  and  knowledge  i s 


compl icated .  The  success  of  a  new  sys tem  of ten  depends  on  the  movement  of  data 


to  the  exact  requi rements  of  the  bus iness .   

Our  data  migrat ion  serv ice  uses  a  ser ies  of  s teps  to  del i ver  an  accurate  migrat ion . 


Mit igate  and  contro l  r i sk  with  our  proven  process ,  giv ing  you  v i s ib i l i t y  and  keeping 


the  pro ject  f lowing  swi f t l y .

We  use  our  in -house  expert i se  and  data  migrat ion  so f tware ,  Trans format ion 


Manager ,  to  reduce  the  impact  of  unknown  data ,  legacy  sys tems  and  bus iness 


i s sues .  Work ing  with  your  team ,  we  help  ensure  that  the  pro ject  i s  del i vered 


success fu l l y  with  minimal  dis rupt ion .
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U n l o c k  t h e  t r u e  v a l u e  o f  y o u r  d a t a

Benef its

We  prov ide  a  complete  package  of  too ls ,  expert i se  and  methodology  to 


del i ver  complex  data  migrat ion  pro jects  success fu l l y .

We  can  del i ver  quick ly  when  you  need  spec ia l i s t  sk i l l s  or  ext ra 


resources  to  car ry  out  a  migrat ion .  There  i s  no  need  to  re -sk i l l ,  hi re 


people ,  buy  too ls  or  learn  best  pract ice ,  as  a l l  of  th i s  can  be  acqui red  as 


part  of  your  package .

Our  so f tware  has  a  smal l  deployment  footpr int .  I t  plugs  in to  ex is t ing 


f rameworks  with  minimal  operat iona l  impact  and  does  not  in ter rupt 


your  operat iona l  workf low .

Our  approach  gives  you  v i s ib i l i t y  and  contro l ,  and  reduces  the  r i sk  of 


the  pro ject  over - running ,  over -spending  or  even  fa i l ing .



d a t a  m i g r a t i o n
o p t i o n s

Scoping
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This  i s  a  succ inct  analys i s  to  establ i sh 


what  the  pro ject  wi l l  invo lve ,  what  the

r i sks  and  chal lenges  wi l l  be ,  and  how  the 


pro ject  should  be  organised .  I t  inc ludes  a

rev iew  of  ava i lab le  resources  and 


potent ia l  costs .

Assessments

Comprehens ive  management  of  legacy 


data  sources  i s  essent ia l .  Our  serv ice 


ensures  that  a l l  the  legacy  sys tems  are 


ready  to  be  c losed  down .  I t  inc ludes 


execut ion  of  the  decommiss ion ing  plan 


and  the  arch iv ing  of  data .

We  look  at  the  foundat ions  of  the  pro ject 


and  rev iew  i t s  plans ,  processes , 


workf lows  and  core  competenc ies .  Where 


re levant ,  we  conf i rm  the  data  ta rgets , 


sys tems  and    technica l  deta i l s  of  the 


pro ject .

Core  migrat ion

Forming  the  heart  of  our  of fer ing ,  th i s 


serv ice  prov ides  a  des ign  of  the 


migrat ion ,  a long  with  s t ructured  tes t ing . 


Further  serv ices  with in  th i s  phase  inc lude 


l andscape  analys i s  and  data  assurance  to 


improve  the  qual i ty  of  the  data .

Legacy  decommiss ion ing
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C O N F I G U R A T I O N

At  the  s tar t  of  any  data  migrat ion ,  our  consul tants  car ry  out  a  s t ructura l  conf igurat ion  to

ensure  that  a l l  aspects  of  the  migrat ion  are  funct iona l l y  cor rect .  This  wi l l  inc lude :

ensur ing  the  routes  of  communicat ion  are  def ined ;  ensur ing  s torage  and  vers ion ing  of

pro ject  ar te facts  i s  ava i lab le ;  and  ensur ing  hardware  i s  ava i lab le  and  access ib le .

Our  expert  consul tants  implement  your  data  migrat ion  us ing  our  propr ietary 


Trans format ion  Manager  so f tware  and  a  proven  methodology .    
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M I G R A T I O N  D E S I G N

This  s tage  covers  the  ext ract ion  and  c leans ing  of  the  data ,  ver i f icat ion  of  the  data  and  i t s

t rans format ion .  These  core  s teps  fo l low  our  bespoke  data  migrat ion  methodology  to

enable  a  smooth  data  f low  dur ing  the  migrat ion .

M I G R A T I O N  D E V E L O P M E N T

The  migrat ion  i s  deve loped  in  s tages  us ing  an  agi le  approach .  This  has  proved  success fu l 


in  migrat ions  where  a  number  of  s takeholders  are  invo lved .  An  agi le  approach ,  which  i s 


c lear ly  v i s ib le  across  a l l  teams ,  ensures  that  r i sks  are  mit igated  ear ly  in  the  process .  This 


method  a lso  swi f t l y  prov ides  actua l  data  fo r  tes t ing  purposes .

T E S T I N G

The  tes t ing  des ign  s tage  def ines  an  overa l l  tes t  plan  fo r  a l l  s tages  of  the  migrat ion .  This

inc ludes  how  each  s tage  wi l l  be  tes ted  at  uni t  leve l ,  fo l lowed  by  how  the  ent i re   

migrat ion  wi l l  be  tes ted  f rom  s tar t  to  end  to  ensure  that  i t  i s  funct iona l l y  cor rect  across

a l l  components .

 

E X E C U T I O N

A  number  of  dry  runs  wi l l  be  def ined  to  tes t  the  go - l i ve   s t rategy ,  a l lowing  the  go - l i ve  plan

to  be  conf i rmed  and  re f ined  as  requi red .  The  in i t ia l  dry  run  may  use  only  part  of  the

sample  data .  After  an  in i t ia l  dry  run ,  a  tes t  migrat ion  takes  place .



a n y  Q u e s t i o n s ?
Contact  us  at :

in fo@et l so lut ions .com

+44  (0 ) 1248  671  360    
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